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1. Overview, aims and objectives  
 
EHealth Productivity & Innovation in Cornwall & Isles of Scilly (EPIC) is a project part funded by 
the European Regional Development Fund (ERDF) that uses a new, user-led approach to take 
digital health in Cornwall and the Isles of Scilly from a nascent market to one that is more 
developed, productive, accepted and embedded within the health and care sector to drive 
economic growth and productivity. 
 
The project covers a broad range of technologies, including apps, communication devices, web, 
robotics, virtual reality (VR), augmented reality (AR), and sensory and image based innovations 
that enhance health and social care provision. 
 
EPIC has an underlying philosophy that to develop high quality eHealth innovation, you need 
the direct involvement of key stakeholders to identify priorities and shape design and 
implementation of solutions. We will help to create networks of patients, carers, health and 
social care professionals, and small and medium-sized enterprises (SMEs) that work together 
across Cornwall to produce high quality products and services to improve impact and 
commercial success. 
 
EPIC is led by University of Plymouth, in partnership with a range of delivery and strategic 
partners, to ensure healthcare professionals, commissioners, policy makers and innovators can 
drive and adopt change. 
 
The project works across a range of enterprises including those in product and service design, 
software development, technology development, social enterprises, primary care, and care 
homes and is delivered through the following specific activities: 

1. User Led Collaborations/Networks  

2. Knowledge Exchange Roadshows 

3. Business Engagement 

4. Challenge Fund  

5. Demonstrator Projects 
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6. Cultural Change  

7. International Collaboration 

 
Creative England is a key delivery partner and has specific responsibility for activity strands 3 
and 4 as highlighted in the section above for the EPIC project. 
 
Challenge Fund 

The Challenge Fund will address potential financial barriers to businesses engaging in the digital 

health market and will support collaborative and individual ideas from SMEs. There will be a 

particular interest in utilising the Challenge Fund to tackle the challenges identified through the 

user led collaborations led by University of Plymouth. 

 

In order to drive innovation and support enterprises to develop new to the market/firm 

products, processes and services, it is important to ensure there is access to appropriate 

funding. A key aim of the project will be to provide access to finance for enterprises to develop 

their products, processes or services.  

 

Enterprises will either co-design solutions with others, or bring forward their own individual 

ideas. 

 

Successful applications to the Challenge Fund will demonstrate a clear business proposition and 

an ability to contribute to both the specific challenges identified by the fund and the associated 

ERDF outputs that the EPIC project is contracted to deliver. 

 
Identified Challenges 

 Rurality 

 Maintaining independence at home (including care homes) 

 Clinical workloads 

 Maintaining identity and happy memories in older age 

 Better social prescribing 

 Promoting healthy lifestyles 

 Patient empowerment, self-management, home-supported self-care, condition specific 

peer support 

 Burden on mental health services 

 Safer medication 

 Transport and access 

 Phobias, fears, addictions, and anxiety 

 Poverty and malnutrition 
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 Lack of human contact 

 Coastal safety 

 Sensory impairment and communication difficulties 

 Personal safety 

 Calming for people in distress 

 Staff and patient awareness 

 Care home staff workloads 

 Staff training and resilience 

 Capturing and sharing information 

 Others, including drug and alcohol treatment centres need more IT support; staff 

communication on wards can be inefficient with staff walking back & forth to find 

people; transfer of care between services is often delayed because of the need for a 

multitude of assessments from different disciplines 

 
2. Our Partners 
 
University of Plymouth 

University of Plymouth is the lead partner in the project, organising eight local stakeholder 
working groups around Cornwall to identify ‘problems’ in health and social care that have 
possible technology solutions. University of Plymouth also provides expertise in: 

 Engagement and recruitment 

 Behaviour change 

 Human computer interaction and app development 

 Commissioning and sustainability 

 Robotics 

 Evaluation 

 
South West Academic Health Science Network 
The South West Academic Health Science Network (SW AHSN) is dedicated to improving health 
and care, and spreading innovation across the region. It’s part of a national network of 15 
AHSNs, set up by NHS England to identify, adopt and disseminate innovative healthcare. SW 
AHSN provided additional financial support to the project. 
 
Kernow Health CIC 

Kernow Health CIC is a non-profit organisation focused on securing the future of Cornish 

General Practice. As a Community Interest Company, it will use its resources to improve 

healthcare in the communities it serves. Two GP surgeries are involved in the project:  

 Oak Tree Surgery, Liskeard 

 The Stennack Surgery, St. Ives 
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Cornwall Partners in Care 

Two care homes are involved in the project:  

 Crossroads Care Home, Redruth 

 Eventide Home, Liskeard 

 

The Patients Association 

The Patients Association has a vision for health and social care services that provide high quality 

and safe care, where patients and their carers are valued as expert partners and recognised as 

individuals. And for a health system that is compassionate, accessible and inclusive for 

everyone that seeks to improve and innovate. 

 
3. How much is available?  
 
The fund totals £600K, comprising £300k from Creative England, £180k from ERDF, and private 
sector contributions of £120k. The funds will be paid as a grant. 
 
There are two levels: 

 Feasibility grants of up to £5k 

 Product/service development grants from £5k to £100k 

 
A minimum of 32 awards will be made through the Challenge Fund. 
 
While private sector contributions will make up 20% of the overall fund total it should be noted 
that levels of match funding will be assessed on a case-by-case basis. Please note that the salary 
costs of graduate placements can be counted as private match. 
 

Private match 

Private match contributions to projects supported by ERDF are defined as the financial 
contribution towards the cost of support made by the beneficiary business (end 
beneficiary/end user). These contributions are important both in demonstrating the 
commitment of SMEs to undertaking and benefiting from the support programmes available, 
and in reducing the requirement for public sector funds.   
  
Private match is the sum (£) of the private contribution to the supported project and can be 
sourced from the SME’s own funds, or from a third party private investor resulting from ERDF 
investment.   
  
Match funding is treated the same as ERDF regardless of source, this means that the total 
expenditure (including match funding/SME contribution) must be used for the agreed purposes 



6 

 

and defrayed on eligible expenditure. All expenditure must be evidenced, auditable and 
defrayed prior to the inclusion in any claim and follow all other ERDF compliance rules. 
  
Private sector, includes businesses, registered charities, not-for-profit organisations, private 
individuals, and further education or higher education institutions, and social enterprises 
(where the funding cannot be traced to a public source). 
 
Exclusions: 

 The ERDF support to the enterprise provided through a grant is excluded 

 Any expenditure on the project prior to the start date specified in the funding 

agreement is excluded 

 Investment subsequent to 3 years following the support provided is excluded 

 Funds awarded from the National Lottery are excluded 

 Match funding must come from a ‘clean’ i.e. non-European source i.e. an SME cannot 

obtain a European grant and use that to match fund another project 

 
The beneficiary SME will be required to provide evidence in relation to eligible spend and 
procurement (certified copies of invoices and bank statements) and will also be responsible for 
retaining evidence for audit purposes as this evidence will include originals of certain 
documents which the beneficiary SME will require for other purposes. 
 
The terms of the grant will be set out in a funding agreement between Creative England and the 

applicant company. 

 

What can the money be spent on? 

Please note, this is not an exhaustive list. 

 Equipment (hire or purchase) 

 Wages – for PAYE personnel directly engaged on the project (including graduate and/or 

student placements) 

 Travel, printing, venue costs 

 Payment for freelancers and consultants 

 Marketing and publicity 

 
What can’t the money be spent on? 
Please note, this is not an exhaustive list. 

 Anything you would have normally paid for without our grant support such as 

overheads – this includes legal and accountancy fees which would be classed as an 

ongoing expense of running a business, e.g. payroll administration 

 Statutory costs, e.g. health and safety 
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 All staff who do not perform a role directly associated with the delivery of the project, 

that is those performing supporting roles such as reception, central finance, IT support 

and organisation management 

 Any expenditure which is not related to the project or named in your final approved 

budget 

 Publicity with no ERDF credit 

 Recoverable VAT 

 Dividends 

 Cash withdrawals 

 Penalties, e.g. late filing fees 

 Payments in advance of need 

 Retrospective payments, prior to project 

 Spend on alcohol within refreshments, entertaining 

 Non-standard UK travel, e.g. first class travel 

 International travel, unless agreed at outset 

 
4. The decision-making process  
 
We recognise the imperatives that surround product and service development and will try 

wherever possible to ‘fast track’ applications. Our ability to give quick decisions will ultimately 

depend upon the following factors:  

 The completeness of the application and any requested supporting information  

 The amount of funding applied for  

 The number of applications being assessed at the time of application  

 

Assessment:  

There are two versions of the application form, one for feasibility grants and one for 

product/service development grants, with the latter requiring additional and often more 

detailed answers. 

 

Once we have received your application, it will go through a formal assessment process. This 

will be undertaken by an internal panel of Creative England and partners and, where 

appropriate, externally by appropriately qualified independent professional advisors.  

 

The assessors will consider, among other things:  

 The fit with the strategic aims of the fund 

 The viability and track record of the applicant company 
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 The quality of the creative elements and fit against specific challenges identified by the 

fund 

 The plans to continue engaging with EPIC’s working groups or other relevant 

stakeholder groups in order to support co-production 

 Cost efficiency 

 The likelihood of contribution to ERDF outputs and the timeliness of these outcomes 

 The availability of key talent 

 The market viability of the project/service and the likelihood of it proceeding to 

production 

 The viability of the budget and development plan 

 The commercial competence of the proposal and business experience of the applicant 

company 

 The nature of the private match provided 

 Opportunities for student/graduate engagement or experience within the project 

 

Decision Making:  

For all applications a full assessment will take place. Feasibility grants will be agreed by the 

internal panel and product/service development grants will go on to the next scheduled 

Challenge Fund Investment Board meeting for a final decision. Investment Board meetings are 

held at regular intervals and we will advise you at the time the application is received as to 

likely date for a funding decision. 

 

Offer:  

If your application is successful, you will be made a formal offer in writing which sets out the 

level of financial assistance agreed and the conditions under which it will be made. This will 

form the basis of a grant funding agreement with us. At this time you will be introduced to our 

Contracts Manager who will be your point of contact throughout your funding agreement and 

will set the terms of your contract with Creative England. If your application is unsuccessful, we 

will let you know the reasons why. There is no appeal against the decision itself but if you have 

concerns about any aspect of the application process, Creative England has a detailed 

Complaints and Appeals Procedure in place. Details are available on request. 

 
5. Business terms  
 
Initial offers made to companies will be subject to due diligence and will remain open for a 
period of one month. The offer must be accepted within this time frame or will become void. 
On successful completion of due diligence a final grant agreement will be issued.  
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6. Monitoring & Evaluation  
 
If your application is successful, we will monitor your progress for three years. This will allow us 
to measure the effectiveness of the investment in meeting its strategic aims.  

 
7. Full Application Form Guidelines 
 
There are two different application forms, dependent on the level of grant you are applying for, 
but many of the questions are the same. All of the questions below relate to both levels of 
grants, unless clearly stated otherwise. 
 
Section: The Applicant Company  

 

We will use the information you provide in this section for due diligence and subsequent 

contract development, therefore please ensure all company information is accurate. 

 

Please note that the fund is strictly targeted at small and medium enterprises (SME) as defined 

by the European Commission. 

 

An SME will feature the following characteristics: 

 Has fewer than 250 employees 

 Has either (1) an annual turnover not exceeding €50m (approximately £44m) or (2) an 

annual balance sheet total not exceeding €43m (approximately £37.9m); 

 25% or more of the capital or the voting rights are not owned by one enterprise, or 

jointly by several enterprises falling outside this definition of an SME. 

 

For further advice on business types please visit the European Commission website for 

guidance: 

http://ec.europa.eu/growth/smes/index_en.htm 

 

Please note that this fund is unfortunately not available to local authorities or academic 

institutions. 

 

The fund is only open to companies operating in Cornwall and the Isles of Scilly. Product/service 

development grants must develop new digital health solutions and they should be able to 

demonstrate a clear route to this market. 

 

Please note that ERDF regulations state:  

http://ec.europa.eu/growth/smes/index_en.htm
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 Full-time job (FT) = 36 hours or more per week; minimum of 12 months contract 

 For part-time (PT) employees please provide full time equivalent (FTE) 

 

Section: Your Proposal 

 

Amount requested 

This is the amount you are applying for, not including private match. 

 For feasibility grants, please enter an amount up to £5,000 in whole pounds 

 For product/service development grants, please enter an amount between £5,000 and 

£100,000 in whole pounds 

 

What does your organisation do? 

You may wish to highlight achievements that are particularly relevant to the project proposal.  

 

Project title  

Please provide a title for the project that is the subject of this application.  

 

Project team  

Please outline the key staff who will be working on the project, describe their roles and their 

experience. Please also include details of anyone external to your organisation who will play a 

role in your team. 

 

What is the proposal and how will it grow your business?   

Please outline the proposal clearly and succinctly, avoiding any unnecessarily technical or 

complicated jargon. How will the grant create new business growth and sustainability? What 

are the key deliverables and anticipated outcomes of your proposal?  

 

What is the specific health and social care challenge you are trying to address? 

Tell us about the problem that your feasibility study or product/service is trying to address, and 

how you have turned this problem into a commercial opportunity. We’re particularly keen on 

applications that tackle the challenges identified through the user led collaborations/networks 

led by University of Plymouth. 

 

What is innovative or special about your project?  

Please describe what is commercially, scientifically or technically innovative and give 

consideration to the issue of Intellectual Property (IP). Please also provide detail on your 

competitors and your unique selling proposition over your competitors. 
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Have you considered the project’s commercial opportunity and what evidence do you have 

that your product/service has a market and customers who will buy it? [Feasibility only] 

Tell us why you have decided to pursue this opportunity and about any research you have 

conducted into a possible market and customers. 

 

What are the timescales for delivery and when will the research and feasibility study be 

completed? [Feasibility only] 

Please provide details of the key milestones in your project delivery, including when your 

feasibility study will be complete. 

 

What is the outcome of your project and how does this fit into the overall delivery of a 

product/service? [Feasibility only] 

Please tell us more about what you want to achieve, with specific reference to the bigger 

picture of how your project could contribute to the delivery of a new product/service. 

 

What is the commercial opportunity you are seeking to exploit? [Development only] 

Tell us more about why you have decided to develop this product/service and provide evidence 

on the commercial viability. 

 

What evidence do you have that your product/service has a market and customers who will 

buy it? [Development only] 

Please describe your customer, the size of the market, the proportion of that market which is 

relevant to your business plan along with a rationale that substantiates why customers will 

want to buy your product. 

 

What is your route to market, how have you priced your product/service and what is this 

based on? [Development only] 

Tell us how you intend to sell your product and why you have taken this approach. Please also 

tell us about your thought process behind pricing your product. 

 

What are the timescales for development and delivery and when will the product/service be 

launched? [Development only] 

Please provide details of the key milestones in your project delivery, including when your 

product/service will be delivered to market. 

 

Please describe your team’s current level of engagement with the health and social care 

sector, as well as any engagement your team has had in Cornwall and the Isles of Scilly. 
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We are keen to see engagement with the health and social care sector, as well as collaboration 

and development with key stakeholders. As the project aims to improve the health and 

wellbeing of people in Cornwall and to improve the economy in this sector, we are particularly 

interested in engagement within the county. 

 

Please describe how you plan to work with EPIC’s working groups, or alternative stakeholder 

groups, in the development and delivery of your product/service. 

A key part of the EPIC project is our bottom-up, person centred approach, with challenges 

raised during the user led collaborations/networks led by University of Plymouth. We are keen 

to see the collaboration continue along with elements of co-design. Please give details of how 

you plan to do this. 

 

Please outline any potential opportunities for student/graduate engagement/experience 

within your project proposal. 

Please give details of any opportunities for students and/or graduates to contribute to your 

project. 

 

Attachments 

This is your opportunity to attach any additional information that will support your application. 

Strong applications will already have given thought to an investment deck or pitch presentation 

and you may have other items, for example, marketing materials, a paper or other results, 

testimonial(s), letter(s) of support. 

 

Please note: There are two opportunities to add attachments, one of which is dedicated to a 

business plan (Attachment A) and the other one for any another supporting document 

(Attachment B); you can only upload one document for each question. 

 

Section: Finance  

 

Throughout the finance section please enter all monetary values with no currency signs or 

commas.  

 

Total project budget  

Please enter the amount you are planning to spend on the project, including the investment 

amount requested in this application.  

 

Please provide a budget outlining the anticipated project costs and how you will meet these 

costs. [Feasibility only] 
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Please provide more detailed costs for the proposed project. 

 

Please upload a copy of your financial plans, including revenue projections and costs. You can 

use the template accessible through the following link if you prefer. [Development only] 

http://applications.creativeengland.co.uk/assets/public/resource/283.xlsx 

Please ensure that you provide detailed costs for the proposed project. 

 

Follow the link to download our finance template. Please then complete this with your cash 

flow, revenue projections and latest profit and loss figures. Guidance on completing the 

spreadsheet is provided on the front page of the spreadsheet. Please then upload the 

completed spreadsheet onto our online application system using the upload function. 

 

Please explain the assumptions behind your revenue projections. What are these based on? 

[Development only] 

Please provide us with your projections for how this project will make money. Is this based on 

previous experience, or a previous launch of an earlier version of a product/service?  

 

Match funding 

Private sector contributions will make up 20% of the overall fund total and levels of match 

funding will be assessed on a case-by-case basis. Please give details of any private match 

funding available. Please note that the salary costs of graduate placements can be counted as 

private match. 

 

Please provide details, including any application dates and when you expect to receive the 

match funding.  

 

Have you received any state aid in the last 3 fiscal years?  

Please detail the amount of state aid you have received in the past 3 fiscal years. Please note 

that state aid can include grants, subsidised loans and rent, business support and investment 

through tax-efficient scheme such as SEIS. The EPIC Challenge Fund operates under ‘De 

Minimis’ State Aid rules. This means that a private company cannot receive over €200,000 

worth of public sector support granted under ‘De Minimis’ from whatever source in any three 

year rolling period. For further advice on De Minimis and State Aid please use visit the 

Department of Business, Innovation and Skills website: www.gov.uk/state-aid  

 

The value of the state aid will be calculated at the point of awarding the grant to the company.  

 

If yes, please give further details 

http://applications.creativeengland.co.uk/assets/public/resource/283.xlsx
http://www.gov.uk/state-aid
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Please give further details if applicable. 

 

Accounts [Development only] 

Where accounts are available, please upload your latest full and management accounts. 

 

Section: Jobs 

 

This programme is interested in job creation and safeguarding vulnerable jobs. 

 

Please note that ERDF regulations state:  

 Full-time job (FT) = 36 hours or more per week; minimum of 12 months contract 

 For part-time (PT) employees please provide full time equivalent (FTE) 

 

Jobs to be created 

Please indicate how many new, permanent, paid, full-time equivalent (FTE) jobs you plan to 

create as a result of activity supported by project. 

 

Jobs to be safeguarded 

These are jobs that will be maintained as a result of the investment. Jobs are considered 

safeguarded where there is real threat that they will be lost within 12 months if funding 

support is not provided.  

 

Section: Equal Opportunities 

 

Please complete the Equal Opportunities section. 

 

Section: Declarations and Consents 

 

Please complete the application form by agreeing to the declarations and consents. 

 
8. Contact Information 
 
If you have any further questions around the programme please contact our Project 
Coordinator Ben Bowskill at ben.bowskill@creativeengland.co.uk  
 

 

mailto:ben.bowskill@creativeengland.co.uk

